
a guide to

BUYING
your home



As a fourth generation Portlander, I know this city inside and out.

My goal is to communicate and collaborate with the client at their preferred pace for optimum 
engagement and results. I’ve always loved meeting people, getting to know them, learning 
what thrills them, and finding ways to provide benefit. The best days for me are the ones 
where I can go to bed thinking that I really helped make someones life better. 

I love problem solving, and real estate provides no shortage of opportunities on that front. 
Procuring a home for a client in this market is sometimes a sprint, sometimes a marathon, 
and often, an obstacle course. It requires a head for numbers, an ability to think creatively, 
and an ability to maintain an effective balance between nimble and resolute strategic plays. 

As serious and sometimes stressful as it is, I actively seek ways to have fun along the way. 
We’ll be spending some serious time together, and it should only feel like work for me- not 
you. For you, I’ll build an experience with a focus on the final result. I’ll listen and fight for 
your interests all the way through. No matter what.

Let’s get going!

+ +
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Sean Mele
Broker, Licensed in Oregon
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Because it’s Your Home
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our

ROLE
We are your advocates and your advisors. 

We manage the process from the initial search through the closing 
of your new home.

We are committed to:

• Market Knowledge- current understanding of market conditions in each
neighborhood, comparing properties on the market and those recently sold, knowing
the history of a property, networking and maintaining relationships with other brokers,
and spotting potential red flags.

• Risk Management - writing a solid offer, remaining proactive throughout the process,
applying knowledge and experience, following professional standards, and continuing
real estate education.

• Negotiations - positioning the strengths of your offer, advocating for your best interests,
reviewing your options, maintaining rapport with the listing broker, and reaching
mutual agreement. We know all the tricks, how to see through the presented information,
and cinch a deal for YOU.

• Communication - delivering information promptly and efficiently, keeping you updated
throughout the process, managing the timeline.

We take pride in our collaborative relationships with our clients, as it’s truly a team effort to
purchase a home. We look forward to working together with you and making this a positive 
and rewarding experience.

SEAN
mele



the money

QUESTIONS
Costs to Expect:
• Earnest money - typically deposited within three business days of an accepted offer.

• Down payment - varies depending on your loan type.

• Home Inspections - general inspection, plus additional specialty inspections: Radon,
   sewer scope, oil tank locate, etc.

• Closing costs
For a home loan, these might be:

- Origination fees
- Appraisal
- Title insurance
- Financing costs
- Pre-paid insurance and taxes
- Escrow fees

How We Get Paid

• Working in a 100% commission based business, we do not receive a salary or hourly pay. We 
are only compensated once we have successfully helped you close on the purchase
of your home.

• People are often surprised to learn that the seller typically pays our commission,
not the buyer.

• Our commission is a set amount determined by the seller and the listing agent in the Listing 
Agreement. As the buyer’s agent, we do not have the authority to make changes to
that agreement. 



finding your

HOME
Our initial meeting will allow us to create a list of needs, wants, and wishes. We will talk about 
your lifestyle, what amenities are important, home size, location, and your past experiences 
with buying a house.

I will set up a search that fits your needs, sending you listings that match. If you find listings 
online, you should also send them to me. As I get to know you better and we have viewed some 
properties, the search will be refined.

If you like, we can set you up through drewcoleman.com to receive instant email notifications 
when new homes which fit your criteria become available or see a change in price.

Other Options:

• For Sale By Owner (make me move) - Most for sale by owner (FSBO) sellers understand that   
   buyers may seek professional representation to facilitate the transaction. If you see an FSBO   
   property, contact me and I will make arrangements with the seller to view the property.

• New Construction - Let the on site agent know that you are represented. The on site agent
   represents the SELLER and has their best interests in mind. We represent YOU and have YOUR 
   best interests in mind. It’s vital that you tell the sales office that you are represented by The
   Drew Coleman Team, or else there will be complications regarding cost.

• Open Houses - If you happen by an open house, let the hosting agent know you are
   represented by leaving the card I provide to you for this purpose. If you have any interest, 
   please contact me; we will then research and review the history and status of the property, 
   including a physical inspection via the lockbox and coordination with the listing agent. 



using

DREWCOLEMAN.COM

DREWCOLEMAN.COM/ALERTS

Homes in Portland can move fast, so our website is integrated with the most up-to-date 
second-by-second data, and has access to the exact same data feed of homes used by big 

companies like Redfin and Realtor.com. (And it’s even faster than Zillow!)

That means we can keep you up to date on everything in your desired neighborhood, price 
range, or whatever else you might need in real time, the second it hits the market. 

Seconds that matter in this market.

Visit

to sign up.



how

SHOWINGS
work

As we identify properties that you wish to view, I will coordinate the showing appointments. 

Sellers often have highly specific showing instructions. I’ll take those into consideration for you, 
and work anything I think will interest you into a schedule that works for all parties.

For example:

• Vacant: Easy to show.

• Call First: I leave a message with the seller and we are free to view.

• Specific Hours: Seller only allows showing during specific days and times.

• Appointment Only: I will confirm a specific date and time with the seller.

• 24-hour Notice: The seller requires a minimum of 24-hour notice to view the property.

• Agent Accompanied: The listing agent must be present.

When we are viewing properties, I will have the following information about them: historical
records, previous sales. and any price adjustments. I may have access to other documents as 
well (Floor plan, seller’s disclosures, permit history, etc.).



the

OFFER
Making An Offer
Once you have identified the property you would like to purchase. We will prepare the 
purchase agreement. We will review the specific terms and conditions to include in the offer. 
Some items to consider when making your offer:

 • Condition of the property  • Time on the market
 • Buyer activity   • Seller’s motivation

Closing and possession dates are negotiable as well. In the state of Oregon, closing is defined 
as the date the transfer of ownership is recorded and funds are dispersed to the seller. 
Possession of the property may occur on the closing date or another date mutually agreed 
upon by you and the seller. We will advise you so you feel you are making an informed offer.

Negotiation
Negotiation is a necessary skill to align the expectation of the buyer and the seller. As your 
representative we will address five points of negotiation:

 1. Price   4. Inclusions/Exclusions
 2. Terms   5. Contingencies
 3. Dates

We will present your offer as directed by the seller. The offer may be presented in person or
delivered to the listing broker with a comprehensive cover letter introducing you and your
qualification to purchase. A good cover letter can often make a difference in a multiple offer
situation. The seller will choose one of three options:

 1. Accept
 2. Counter your offer with changes
 3. Reject

Our role: Represent your interests exclusively.
Our goal: Reach agreement, get your offer accepted, and give you the keys to your new home!



PAPERWORK
digital transaction rooms

In order to ensure all transactions are smooth and successful for my clients, we use the 
latest industry standard when handling your transactional documents: Docusign and 
Docusign Transaction Rooms (DTR). We have the ability to easily create, sign, store, and 
share secure digital documents related to your transaction. This efficient system in turn 
saves you time and makes for a smooth and organized real estate transaction.

How it works:
 • You will receive an email invitation to join the transaction “room” created specifically 
             for you.

 • Upon acceptance, you’ll be able to review documents, sign, and have ongoing 
             access to all documentation.

 • The signed document will automatically be sent back to us and a copy to you, once   
             all signatures are completed.

 
Docusign Transaction Rooms
Docusign Transaction Rooms (DTR) is how we will securely store and manage your 
transactional documents. This easy-to-use, cloud-based sharing platform is designed to 
help you stay involved and informed throughout your transaction. You will receive an 
invitation from us to create a free account, giving you access to your documents online or on 
your mobile device using the Docusign TR Mobile App.

If you don’t want to download the app, we’d recommend bookmarking the link we send. 



the

INSPECTION
process

• Hiring professional inspectors to give you an assessment of the property helps you
 decide if you want to proceed with the purchase. A general inspection is always
 recommended, along with various other specialty inspections. We can provide you with a
 list of inspectors we work with on a regular basis.

• At the beginning of the inspection period we will work together to set up the schedule
 of needed inspections. I will attend all inspections and we encourage you to attend as well.

• Along with a verbal assessment of the property, the inspector will provide a
 comprehensive written report. This report will outline suggested maintenance and
 repairs needed on the property. If needed, we will obtain estimates from licensed
 professionals for work recommended by the inspector.

• Together we will review the inspections and estimates to determine your options. These
 options may include: asking the seller to hire a contractor to complete the repairs based
 on the estimates, asking the seller to credit you for the work needed, purchasing the
 property “as is”, or terminating the contract.

• The inspection period is a time for gathering information to make decisions.



ESCROW
& title

In Oregon, title companies are used to facilitate the closing of the transaction. A title
company is a neutral third party who relies upon written instructions approved by buyers
and sellers. This process is referred to as “escrow”.

What happens in escrow:

 • Earnest money deposited.

 • Title history researched.

 • Title insurance issued.

 • Loan documents and funds received.

 • Signatures notarized.

 • Liens paid and funds disbursed.

 • Deed recorded.

The title company is where you will sign all of your loan documents and deposit your funds
before the transaction is funded and the deed is recorded. On the possession date we will
then deliver your keys to you.



the

TEAM
     Drew Coleman
      Principal Broker 
     Licensed in Oregon
   Our fearless leader: a problem solving, dot-connecting, negotiating extraordinaire. 

Jillian Merritt
Buyer’s Agent
Licensed in Oregon
The organization master: knows every 
restaurant, school district, and local scene. 
Your tour guide to all things Portland. 

Robin Nicholas
Buyer’s Agent
Licensed in Oregon + Washington
The hustler: knows her price 
points like the back of her 
hand. A third generation 
P-Town native.

Sean Mele
Buyer’s Agent
Licensed in Oregon  
The home-town hero: this wheeler-dealer
operates on another level. He’s working
with a deep understanding of the entire
real estate process.

Alisha Epling
Transaction Coordinator

Licensed in Oregon
The team darling: she’ll take you from an 

accepted offer to a successfully closed sale 
and probably become your friend 

for life in the process.

Marisa Coleman
Marketing & Events

The support: when enemy fire gets 
heavy,they call in The Wife. 
A formidable catalyst, she’s 

always there when we need her.

Evan Melgren
Creative Coordinator
FAA-Certified Drone Pilot
The artist: cinematographer, 
photographer, online 
strategist, writer, drone pilot, 
and graphic designer. 
Captures your home 
in the best way.

Allison Buchman
Listing Coordinator

Licensed in Oregon
The wunderkind: fast-filing, offer-
fielding, hype girl of the century. 

Gets listings ready for this 
fast-paced market.  

Doug Coleman
3D Specialist

Licensed in Oregon
The man of the future: master of 
3D technology, the wisest of us, 

and the one who takes 
responsibility for Drew’s great 

upbringing.  Creates an 
interactive virtual tour 

of your home.



TESTIMONIALS
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